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Solutions Group
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Panasoni¢ =~ A Household'|

= The 47th largest company
in the world

= We spend $5 billion annually on
research and development

= We design, build and sell over 14,000
products worldwide
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Panasonic - A Commitmentto R & D

The World Intellectual Property Organization,
which tracks the number of patent applications
filed around the world, reported that Panasonic
ranked Number 1, as the world’s top filer for
patent applications in 2007.
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Market Share Analysis

*Resource: MZA Ltd., 2007 Unit Sales Figure from
2008 Market Share Analysis - Corded PBX/IP PBX

http://www.mzaconsultants.com/
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Market Share Analysis

WORLD

Corded PBX/IP PBX
Total Extensions Market, Manufacturer Shares, by Volume of Extensions Sold

*Resource: MZA Lbd., 2007 Unit Sales Figuré from
2008 Markst Share Analysis - Corded PEXAP PEX 27 %
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Market Share Analysis

WORLD

Corded PBX/IP PBX
Below 100 Extensions Market, Manufacturer Shares, by Volume of Extensions Soid
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Legacy of Enhanced Communications Solu

= Manufacturing communications products since 1986

= U.S.-based engineering team, plus in-house
technical support

= Produced over 100 million phones

= Design, Engineer, and Manufacture 80%
of Components

= [|SO9001 Certified Factories

o RN
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BTS Low Failure Rates - Comparison Chart
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wermg the Call
for the Busmess World

Total Solutions for the g
Small Office: Print, Fax, @
Phone, IP Camera, Digital.
Signage

. technology provides
"businesses with the
flexibility to grow at their
own pace

Best in Class Wireless
Solution

. | o ading Provider In 60 and
Dedicated to the 1 der Extensions
development of core ik 4
technologies &
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Panasonic - Focused on the Customer

= Customer-driven product development

= Rapid response to engineering issues

= Problem resolution to the component level
= Guaranteed rollout schedules

= Long-term parts supply, product lifecycle and
service and support

= One point of contact for
quality and support
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Access to Priority Technical Support from Experienced
and Professional Panasonic Qualified Support
Specialists

Priority Technical Support and placement in queue for
qualified Silver, Gold, Platinum & Diamond Dealers

Priority support for Panasonic VolP solutions
(Configuration Support
— Pre-installation)

Troubleshooting Solution and Product Support for
complex IT environments
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Panasonic - Best-in-Class Technical Support (

Significant Technology Investment for Online
Knowledge Base and Call Logging and Tracking
Systems

Streamlined support processes being implemented,
Improved service levels

Access to Btsdealer.com for Online Diagnostic
Tools, Software, Tech Notes, Manuals, Webinars
and Product Information

Average # Calls Taken by Metal & Diamond Dealers:
990 per month YTD 2008

Average Wait Time for Metal & Diamond Dealers:
13 mins YTD 2008

Panasonic ideas for life




Product Is Sold Through Distribution

= Master Distributors and Systems
Integration

= 300 Contract Integrators and Over 2000
Certified Dealers

= Sales Engineering Supports Field Sales.
Problems Are Escalated to Headquarters,
Engineering Team or Factory Engineers.
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1986-1991 1992-1996 2003-2008

3x8 /| 6x16 /| 12x32 / 16-port to 512-port 16-port to 1024-port
336-port ISDN Digital PBX Converged IP PBX
Analog PBX and Voice Mail and Voice Mail
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Launch Schedule - BTS

Model Name 2008

July

Large TDAG00
rg MPRV. 5 SLC24 (KX-TDAG178), B-Ch DECT Cell Station (KX-T0158) o~

ESVM4 on OPB3 (w-Music improvement, KX-TDAD194)

NT300 Compatibility w/lP EXT16 December
Medium TDEG00 March
TDA100/200 MPRV.5 -
April
Same as TDAGOD
TDE100/200 ~——— MPRV2
il L DECT Wireless (KX-T0155, T0158, TD7685, TDT695)
ESVM4 on OPB3 (w-Music improvement, FOX-TDAD194)
DISA-AA [Queuing MSG October

Support NT300 w/ IP EXT16

IT / Server Looking NCP1000 S ——— 3
FUI'E IF-FEH Communication Assistant
Small & Residential January
TDA50 MPRV. 5 %
8-Ch C5 (KX-T0158, ESVM2 card (w-Music improvement, KX-TDAS194) Lo
DISA-AA Queulng MSG, High Density CS
TAWS48 >
June
Phone Assistant Ver.1.7 " 256 clients, Voice Mall Assistant >
April November
DECT Wireless TW_Ij':ﬁﬁ';m TD7696 >
TDTE96 : New DECT Wireless Handset
wi! IP54 sta::rard and sl'rlgcf?ﬁlasr:a:ge. TDA0156
TDAD156 : 4ch Cell Station with Interface (TDAQ144)
IP Conf.SP-Phone = Octob
P i / ‘*’

e [ KX-NT700 | >
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Panasonic PBX Portfolio - a Winning Strategy

Model Name 2007 2008 2009 -
Large
[ TD500 ]9- TDA600
. TDEG00
Medium
TDA100/200 X5/56
X7/58 4Q
IP Enhancemeant
w/New MPR Card

DHCP Client

S mal l gﬁmﬁunﬂlnn
Pure IP-PBX
X5/S55
TDAS0 ———= MPR Ver. 4.0 %‘4
IP-EXT4
X5/55
TAWBSB48 ————F MPRVer. 4.0
€D Group Log when Answer
XB6/S7
| TA824 ] Vor: 3 VM Port

Panasonic
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Desk Phone and Voicemail Portfolio

a

CATEGORY 2007 2008 2009 -
System Telephone
APT | T7700Series -
DPT [ T7600 Series H__ 17667 | >
IP-PT X7/S8 y
[
" NT136 | NT300 Series 3 >
[ NT265 | . Firmware Update for TDE | >
Multi-site support
= 2
Wireless |
246 | TD7896 | >
% TD?EH“ ] B EEHEE EEEHEH :::::::::::::::::::::::::::::::::::::::}
' [Emsu”[
| TD7690/TD7680 | TD7694/TD7684 | —0r——— >
______ BT ——
US DECT 53[ TD7695 /TD7685 ]Enmpm*m"dm S
[ T0155/T0158 | e =
511
DPT 2ch / High [Density 8ch — — v
Under study i
Voice Mail iaie X11/812---—>A2/X3
| TVAS50/200 Verz | Ver.2.1 i
-Scheduled Back-up - WM Assistant

Panasonic
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Panasonic - NetCam Market Leadership ]n

Network Camera Market Share

(Units)
Toshiba _
1%
S Panasonic
2% 29%

Linksys
33%

D-ink AXxis
(50 20%

Network Camera Market Share
(Dollars)

Sony Toshiba Panasonic
Linksys 5% 3% 26%
14% |-

D4 ink
11%

Axis
41%

Source: NPD, Retail & DMR Channels, Dec 2007
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2006 2007 2008 2009

M371A: $1099 N =
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» Megapixel
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= * Power Owver Ethemet
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» Basic Model
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B - MPEG-4
@ - Power Over Ethermet
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2006 2007 2008
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e e S . S M54TA: $1,099
« Qutdoor
. 2 3% Auto Varifocal
» Rotation / Tilt
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« 2.3x Auto Warifocal
» Rotation / Tilt
« Wide Angle

Rl e T i T i R ..................... _ ...... [ M52TA: $EEIEI

M403A: $649

* Power Over Ethermet
= 5D Card recording

$300

F = = = = = = = = = = #£i=2 = = # = = =2 = = = =T = = = = = = = = = &£ b = = == & = = = = = = = = = #2# = = = = = = {2 = # & £ &£ =2 =0 = =0 = = = = = = = == =2 =i= = = =2 = = = = & = = = = = =5

el T NN B, N

24

Panasonic ideas for life



Thank You
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